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“Chartered Manager” Status

Determined to reach the top rung of the ladder? Want to fast track your way forward? By
achieving Chartered Manager (CMgr) status you'll find that doors open, giving you every
opportunity to achieve your ultimate career goals.

Chartered Manager is the ultimate accolade for any practicing professional manager awarded
only by CMI.UK, the leading organization for professional managers in the UK. This status is
internationally recognized throughout the public and private sectors and across all management
disciplines and sectors, which means it stays relevant to you and your organization throughout
your career.

Managers need to prove that they’ve made a difference to the bottom line to achieve Chartered
status. The process is independent, credible and robust.

Chartered Manager is awarded based on practical application of your skills and expertise in
leading people and managing change

Chartered Management institute CMI.UK:

The Chartered Management Institute (CMI) is the leading organization for professional
management in the UK. Established over 50 years ago CMI has over 89,000 individual members,
400 corporate members and 500 approved centers that benefit from the CMI’s breadth and depth
of knowledge and expertise. CMI is responsible for raising standards in management and
acknowledges excellence through the awarding of recognized professional qualifications, leading
towards Chartered Manager status.

What’s in it for me?

e Professional recognition and independent endorsement of your ability to deliver results,
translating your experience into something employers understand

A means of differentiation, setting you apart and enhancing career prospects within and
beyond your current role

e Helping you to understand yourself and the way you work, and increasing your confidence
in your abilities and personal strengths

e  Parity with other Chartered professionals

e Access to networks of like-minded individuals in similar leadership roll

e Achievement of attaining a prestigious accreditation, the ultimate accolade for any
professional manager
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What’s in it for my organization?

e Profitability — skilled managers deliver tangible impact and improved bottom-line
performance

e Increased business — reassuring customers of the quality of your people, differentiation
in a competitive market

¢ Ongoing success — managers actively taking opportunities to lead and drive the business
forward

¢ Confident and effective managers — who understand their personal strengths and have
confidence in their abilities

e Talent and succession management — a meaningful measure of ability

¢ Return on investment — proof that investing in your people delivers results

e Currency of ability — as a renewable award, it ensures ongoing development of skills to
deal with organizational challenges

Am | eligible to become a Chartered Manager?

The Chartered Management Institute (CMI.UK) have created a diagnostic questionnaire to help
you identify whether Chartered Manager is right for you, and consider a potential focus for your
Business Impact and CPD submission documents. Completion of the diagnostic should take no
more than 10-15 minutes, and on completion you will be provided with tailored feedback to start
you on your route to Chartered Manager.

Access the diagnostic via the following link http://cmgrdiagnostic.managers.org.uk

Can | complete Chartered Manager if | do not have a management qualification?

If you are an experienced manager with 5 or more years' experience you can be assessed jointly
for Membership and Chartered Manager. You will need to complete a combined Membership &
Chartered Manager application form, plus the requirements of the Chartered Manager
assessment process.

How long will it take me to complete Chartered Manager?

Through an on-site visit from one of our Advisor, who will assess your claim for Chartered
Manager, review your supporting evidence on-site, and write up submission documents based on
your discussion. Through this route the award can be achieved in as little as 2-3 months (with a
time commitment of 5-10 hours).
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Our services

Our proficiency extends into a range of Management Training & Consultancy
services. To name a few:
e Chartered Management institute Diplomas

e  Strategic Business Planning
e Management / Organization structure Development
¢ Human Resource Consultancy

IMC Middle East

Is the first and only company outside the U.K to gain integrated centre status. This designation is
in recognition of our professionalism and raising standards in management and leadership.
Gaining this local status ensures we can assess and recommend individuals to achieve
Chartered Manager here in the Gulf region. IMC-M.E. has also awarded “Approved Centre”
status by the Chartered Management Institute CMI.UK to offer their professional qualifications.

Testimonies

“I need to ensure that my managers are operating effectively and delivering  ongoing business
impact. Chartered Manager provides a focus for their actions. It encourages a culture where
managers actively seek opportunities to drive the business forward”.

James Mahony — Senior Training & Development Manager - Wiltshire Fire Service

As the managing director of a business | like to lead by example so undertook Chartered
Manager for my own personal development. For me it was clear that Chartered Manager would
benefit my business, improving management skills and recognizing talent. For that reason
Balmoral Tanks has recently launched a talent management programme that is built on the ethos
and content of Chartered Manager. This will contribute to the success of the organization and its
effectiveness as a competitive UK business.

Allan Joyce — Managing Director — Balmoral Tanks

“Chartered Manager provides a generic framework that enables our manager’s whether H.R
Marketing, Finance or Operational to all work to the same standards and frequency of update.
This keeps the team on their toes and assures the business that Continual Professional
Development is taken seriously.

Mark Sesnan — Managing Director — Greenwich Leisure Limited
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